
Starting Soon



House Keeping

- Please change your screen names to exactly what you used on meetup sign up 
page

- Keep your microphones off during all time except during QnA if you want to 
ask any question or make a comment

- To be eligible for giveaway stay till the very end 

- This meetup will be recorded and shared on Developer Nation channels, so if 
you’re not comfortable showing your face please keep the camera off.
 

- Code of Conduct : https://developernation.net/code-of-conduct/



Agenda

- Welcome and intro to the DN community

- Insights on GitOps : Steve Fenton from Octopus

- Community Updates

- About the 30th Developer Nation survey and chance to win Keychron Keyboard



                Talk #1 



Steve Fenton
Principal DevEx Researcher

Octonaut since 2022
steve.fenton@octopus.com



What is GitOps?



660 responses

Global respon
ses

A range of experience

22 industries



The GitOps model

Do these GitOps things make 

a difference to these DevOps 

things?



Scoring GitOpsGitOps score

Do these GitOps things make 

a difference to these DevOps 

things?



GitOps and wellbeing

GitOps scores and wellbeing 
scores increase together.

Wellbeing is calculated across 7 
questions on feelings towards 
work. Scores were cross 
checked with question on overall 
job satisfaction.

Rated "small"



GitOps and reliability

GitOps scores and reliability 
scores increase together.

Reliability is calculated across 4 
questions relating to  
performance, availability, 
meeting service targets, and user 
satisfaction.

Rated "small"



GitOps and DORA's 4 keys

GitOps scores and DORA scores 
increase together.

DORA scores are calculated on 4 
metrics representing throughput 
and stability.

Rated
 "lar

ge"



GitOps 💙 DevOps

These GitOps things do make 

a difference to these DevOps 

things?



GitOps relationships with DevOps



63%

78%81% 68%

66%

GitOps benefits

GitOps increases 
security

GitOps prevents 
configuration drift

GitOps
is more auditable

Compliance and audits 
are easier

Fewer people need 
elevated access



GitOps relationships with benefits



Future GitOps plans

7%
Plan to reduce or 

stop GitOps

25%
Plan to stay 

where they are 
with GitOps

68%
Plan to use 

GitOps more



Thank you

Let's discuss the findings!

@stevefenton

steve.fenton@octopus.com

@steve-fenton-octopus

octopus.com

Download it now!oc.to/state-of-gitops



 Community Updates    



Write on Developer Nation Blog

community@developernation.net





- Subscribe only channel
- Get Latest Updates without 

pings
- Personal details not visible to 

us or other members













   Survey Updates : 30th Developer Nation







🤝







3x $24 USD Octopus swag vouchers

5x Codefresh GitOps Certified bundles



How to Win 
1. Participate in 30th Developer Nation survey using this 

specific URL(shared in chat) or QR code on the left

2. 2. Fill a small form using link(shared in chat) or QR 
code on the right 

3. 3. Winners will be announced on 14th July on forum 
and whatsapp channel

🎯 Instructions PDF:    https://shorturl.at/GbZ78

Take the Survey Fill this form



  THANK YOU


